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27 - 29 April, 2023

VICE-CHANCELLORS:

15 - 17 May, 2023

VENUE:

Hyderabad, Telangana, India

MODE:

Offline & Online

An Interactive 
Dialogue on 
GOVERNANCE 
LEADERSHIP and
MANAGEMENT

CAPACITY DEVELOPMENT PROGRAM FOR

Of Higher Educational Institutions and Universities
ACADEMIC LEADERS & ADMINISTRATORS 

COLLEGIATE EDUCATION
& TECHNICAL EDUCATION
DEPARTMENT
GOVT. OF TELANGANA

INSTITUTE FOR ACADEMIC EXCELLENCE

JAWAHARLAL NEHRU
TECHNOLOGICAL UNIVERSITY,
HYDERABAD

College Administrators and University Administrators

A Platform for Networking & Collaboration with Peers from across India.



JAWAHARLAL NEHRU TECHNOLOGICAL
UNIVERSITY, HYDERABAD, TELENAGANA.

Jawaharlal Nehru Technological University, Hyderabad, was established on 2nd 
october 1972 by the Legislature of the State of Andhra Pradesh as the first 
Technological University in the country. It has been in the forefront for the past 44 
years in providing quality technological education of relevance in the State of Andhra 
Pradesh. After 36 years of existence it was restructured into 4 different Universities by 
the Government, this new University has been designated as Jawaharlal Nehru 
Technological University Hyderabad (JNTUH).
JNTUH has now 4 Constituent Engineering Colleges and 15 other constituent units on 
Hyderabad campus. JNTUH has 423 affiliated colleges spread over the Telangana 
State. JNTUH has more than 3.50 lakhs students on rolls. The University has 
Memoranda of University with many national and international organizations.

DEPARTMENT OF COLLEGIATE  AND TECHNICAL
EDUCATION,  GOVERNMENT OF TELANGANA.

The department is the Nodal Point in the policy making, promoting Collegiate & 
Technical Education, by giving special attention to the backward and rural areas, and 
women education at Under Graduate and Post Graduate level. The Department also 
contributes towards a major share in the overall education system, which is imparted 
at various levels in the state of Telangana. 

The main activities are planning, supervising and motivating all the Higher Education 
Institutions under its purview, and to transform the students as knowledgeable, 
employable and responsible citizens. The Department assures either self employment 
or wage employment. It Maintains and Promotes higher standards in all the academic 
institutions by taking steps to fulfill global benchmarks enshrined the international 
covenants to raise the status of HEIs.

INSTITUTE FOR ACADEMIC  EXCELLENCE
HYDERABAD, TELANGANA.

Institute for Academic Excellence (IAE), established to provide advisory services to 
Higher Educational Institutions (HEI) of India to become top performers in their fields 
and to raise their profiles on a global scale. Suggest strategies, methods to develop 
best practices to improve the academic performance and enhance the institution’s 
reputation among stakeholders.

Institute for Academic Excellence (IAE) in collaboration with Collegiate Education 
&Technical Education Department Government of Telangana has been conducting 
the National Level Workshops for the HEI’s and Health Science Institutions on NIRF India 
Rankings, NAAC Accreditation Process and Curriculum Framework topics very 
successfully since 2019.

12
NATIONAL LEVEL
WORKSHOPS

2329
PARTICIPATING
INSTITUTIONS

10004
PARTICIPANTS
FACILITATED

205
RESOURCE
PERSONS



CAPACITY DEVELOPMENT 
PROGRAM FOR ACADEMIC 
LEADERS & ADMINISTRATORS 

Preparing Present & Prospective Academic 
Leaders & Administrators for future leadership 
roles, such as Vice Chancellor, Director and 
Principal of Higher Educational Institutions and 
Universities. 

In the present scenario of Internationalization of 
Higher Education, the Institutional Governance 
of University / Higher Educational Institution 
needs a new and forward looking vision for 
implementing the significant recommendations 
of National Education Policy (NEP) 2020, like pro-
moting  multidisciplinary education, introducing 
the Multiple Entry and Exit System etc.

Capacity developing factors like Institution 
Leadership style and strategies, 
decentralization of power and delegation of 
responsibility, management control, 
communication strategies, team building, 
developing industry collaboration, technology 
excellence and adoption, financial planning 
and management and student career 
development etc., creates distinction among 
institutions. 



The program intends to create awareness among the Academic Leaders and 
Administrators of Higher Education Institutions on the best practices in 
managing the HEI, and to inform them on the futuristic skills required to face 
the challenges in the higher education landscape.

Program Themes, Methodology  & Mode

Present the overview of Higher Education in India, National Priorities and 
International Context.

Create an opportunity for peer networking and Institutional Collaboration. 

Facilitate Higher Education Leaders to competently deal with the Leadership 
Challenges. 
Explore Technologies for deeper engagement to bring in Performance Culture and 
Efficiency. 

Facilitate Innovation and Creativity in Teaching and Learning, and Overall 
Effectiveness of the Institutions.

Take the Educational Institutions to newer heights by providing visionary 
Leadership. 
Tap the Innovative Ideas of Academic Professionals and Leaders on various 
issues. 

High impact Interactive Sessions.

Opportunity to share Case Study Experiences.

Networking and Collaboration.

Program Highlights



Progam Name Capacity Development Program for College Principals

27 - 29 April 2023  Dates

Principals / Vice-Principals / Deans / Directors / HODs Participants

Institutional
Participation Fee Offline: Rs.10,000/- or Online: Rs.5,000/- per Participant

Rs.5,000/- Per Participant for 3 DaysAccomodation (Optional)

Offline: Rs.15,000/- or Online: Rs.5,000/- per ParticipantIndividual Participation

Jawaharlal Nehru Technological University (JNTU),
Hyderabad, Telangana.

Venue

Institutional
Participation Fee Offline: Rs.10,000/- or Online: Rs.5,000/- per Participant

Rs.5,000/- Per Participant for 3 DaysAccomodation (Optional)

Offline: Rs.15,000/- or Online: Rs.5,000/- per ParticipantIndividual Participation

Progam Name Capacity Development Program for Vice-Chancellors

15 - 17
  May 2023  Dates

Vice-Chancellors / Pro-chancellors / Directors
/ Registrars / Rectors / Deans.

Dr. MCR HRD Institute of Telangana,
Road no 25, Jubilee Hills, Hyderabad, Telangana.

Participants

Venue

The Program



AN INTERACTIVE DIALOGUE ON
GOVERNANCE, LEADERSHIP AND MANAGEMENT

Executive Presence and Influence.

Implementation of NEP 2020 -
A Way Forward.

Internationalization of Higher
Education.

Leadership Challenges and
Management Issues -
Administrator’s view.

Professional Ethics and Etiquette.

Unleashing the Leadership Potential:
Case Studies and Approaches.

Rankings, Awards and Accreditations
- Approach strategy.

Institutional Development Plan.

Education Technologies and Software
Tools for Academic &
Administrative Management

Commercialization of IPR and Patents

Stakeholder Engagement and Emergence
of Social Capital

Generation and Utilization of Resources

Financial Management and Fund Raising

Best Practices and Innovative Approaches
in Academic Administration

Open Forum

Topics for Interaction

Methodology

1 Special talks 2
Group and Panel
discussions 3 View points

4 Dialogue Sessions 5 Success Stories 6 Case Studies

Resource Persons:  Resource Persons from Civil Services (serving and retired), Senior 
Functionaries from Higher Education Departments / Regulatory Agencies / Vice 

Chancellors / Directors / Principals, Industry Experts and Entrepreneurs. 



Visit https://cdp.iae.education

Click on ‘ Register Now ’ button on Menu.

Select the Type of Registration (Individual / Institutional)

Fill all the details and go through the Mobile & Email verification process.

Pay the participation fee through Debit Card / Credit Card / Net banking / UPI.

An acknowledgement mail will be sent to the registered email ID.

Click on the ‘Add Participants’ button to add remaining Participant’s details.

How to Register

Opportunity for Networking & Collaboration with peers and seniors of
multidisciplinary Institutions from across India.

To showcase the Institutional Distinctives
(best practices and Innovative Approaches)

For presenting Leadership Achievements.
(Very successful models selected by organisers.)

Advantages for Participants



+91-9618739900info@iae.educationwww.iae.education

In Collaboration with

INSTITUTE FOR ACADEMIC EXCELLENCE

Organised By

COLLEGIATE EDUCATION
& TECHNICAL EDUCATION
DEPARTMENT
GOVT. OF TELANGANA

JAWAHARLAL NEHRU
TECHNOLOGICAL UNIVERSITY,
HYDERABAD

#3-6-692, Street No.12, Himayath Nagar,
Hyderabad, Telangana. 500029

Phone No.: 040-27654225 / 27626194

INSTITUTE FOR ACADEMIC EXCELLENCE
Contact Details:
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